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Foreword

T

he UN Conference on Women held at Beijing in 1994 called for urgent and
serious attention to the needs of women farmers. This was not only because of
women’s traditional knowledge and wisdom relating to agriculture, but also
because of the increasing responsibility being assumed by women in agriculture,
due to the outmigration of men to urban areas seeking jobs in the organized
sector. In India, women have historically played a very important role in the
conservation and enhancement of agro-biodiversity. In addition, they have been
in charge of getting water, fodder and fuel wood as well as attending to the care
of farm animals. The dairy Industry in India is in the hands of about 75 million
women who have helped the country to climb to the first position in the world
in milk production. Realising the growing importance of women in agriculture,
the National Commission on Farmers (NCF) in their first Report submitted
to Government of India in December 2004 called for a New Deal for Women in
Agriculture. Later, in my capacity as a nominated Member of the Rajya Sabha,
I introduced a Private Member’s Bill titled, “Women Farmer’s Entitlements Bill”,
for the technological, skill and knowledge empowerment of women farmers and
to ensure that they have access to land, water, technology, credit, insurance and
market. Action is yet to be taken on the recommendations of the NCF.
Based on a small programme titled, Mahila Kisan Sashaktikaran Pariyojna initiated
in 2007 by MSSRF in the Wardha and Yavatmal districts of the Vidharba region of
Maharashtra, the Government of India approved a National Programme under
the same name. MSSRF was entrusted with the responsibility of implementing this
programme in those districts. So far, 210 Samitis of Mahila Kisans have been formed
with a membership of over 3200 women farmers drawn from 60 villages. One of the
important outputs of this programme is the improvement of the self-confidence and
self-esteem of women, several of whom are widows of farmers who have committed
suicide. The present publication is based on interviews with 18 Community Resource
Persons (CRPs) who are providing leadership to the project. The principle of social
inclusion has been adopted in the selection of Mahila Kisans. For those who have
assets like land, the emphasis is on the improvement of the productivity and profitability of small holdings. To those who have no assets like land or livestock, the goal
is to identify and provide non-farm income earning opportunities.
Ultimately, it is only the women farmers who participated in this programme
who can comment on the usefulness of the interventions introduced by MSSRF
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for strengthening their livelihood security. From the remarks made by the CRPs,
it is clear that they all feel empowered and much more self-confident than before
the beginning of the programme. Now the challenge lies in organizing the Samitis
into a Federation which can provide the members with the power and economy
of scale and which will help make the economic activities self-sustaining and
self-replicating.
There are several pending issues like women’s right to land, water and above
all, credit, which will have to be solved through appropriate administrative and
legislative measures. A beginning has been made in the technological and skill
empowerment of women in agriculture. However, we have miles and miles to go
before gender equity and justice can be ensured in all aspects of agriculture and
allied enterprises. I hope the present publication compiled by Dr R Rukmani and
her colleagues Kishor Jagtap, Sonali Phate, Anuradha and Aparna Narayanan will
help in identifying gaps in ongoing work and promote the economic and social
well-being of women farmers on a sustainable basis.
M S Swaminathan
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Introduction

V

idarbha, the hot spot of agrarian crisis, has an unenviable record of suicides
by farmers in recent decades. The crisis has accentuated the vulnerability of
women farmers in general, and the widows of the farmers who have committed
suicide in particular. Women farmers remain as an unorganized group without
any recognition as ‘farmers’ despite being engaged in farming and farm-related
activities for sustenance. To address the specific problems faced by women farmers,
and specifically the wives of farmers who committed suicide, MSSRF initiated the
Mahila Kisan Sashaktikaran Pariyojana (MKSP–-Programme for the Empowerment of
Women Farmers) in Wardha and Yavatmal districts of the Vidarbha region in 2007.
The programme’s main goal is to empower women farmers, through capacity building measures, which would enable them to take well-informed decisions pertaining
to their lives and livelihoods. Empowerment, as the process of increasing the capacity
of women farmers to make choices, would have two essential components to it: the
first, in relation to the creation of the very choice set; and the second, in terms of
choosing and improving the available choice set. The programme as of now is largely
concerned with the second component of this broad idea of empowerment whereby
women farmers are trained to make better choices out of an extant, given choice set.
The MKSP is a membership-based programme wherein women farmers are
formed into groups, referred to as ‘samiti’ at the village level. Membership in a
samiti requires that the woman should be a resident of the same village and
should be actively engaged in farming. In addition to these basic requirements,
the preferred criteria for membership in samitis ensure that women farmers from
the most disadvantaged sections of the society, in particular the wives of farmers who committed suicide (i.e. the suicide victims or the widow farmers), other
single women, small and marginal farmers, the landless and the most deprived
castes, are included. The MSSRF team members have internalized the preferred
criteria for membership in samitis and formed the samitis accordingly. So far
(November 2013), in the MKSP programme, 210 samitis have been formed, with a
membership of over 3200 women farmers, spread across 60 villages in the districts
of Wardha and Yavatmal.
The programme uses various capacity building measures such as awareness
sessions, hands-on training sessions, information dissemination, demonstration,
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exposure visits, workshops, etc. as a means towards empowerment of women farmers.
A range of issues relating to formation and management of samitis and federation of
samitis, skills for engaging with officials and effecting linkages with line departments
and other institutions, awareness on different socio-political issues and rights including local self-governance are covered to build the capacities of women farmers and to
enable them to function as empowered individuals as well as to function as a group.
In the area of sustainable agriculture, trainings cover major dimensions ranging from
soil and water conservation, land preparation, seed management, Integrated Nutrient
Management, Integrated Pest Management, to harvesting and post-harvest handling
of produce as well as mixed cropping. Further, women farmers also receive trainings on preparation of bio-inputs. To promote household food security awareness,
sessions on nutrition, health and hygiene are held for women farmers followed by
facilitation for establishing kitchen gardens and cultivation of food grains. Facilitating
access to eligible entitlements from the government is a cross-cutting activity in the
programme.
This report is a compilation of different experiences and reflections of women
farmers with respect to their engagement with the programme, the Mahila Kisan
Sashaktikaran Pariyojana. The current compilation of profiles of women farmers
reveal their enhanced capacities pertaining to a range of issues, such as the
following:
• the self-confidence and concerns for social issues that make women farmers
challenge violence against women in the domestic arena;
• the strength and energy that comes by being a part of a larger group, which
makes them demand and discuss issues with officials on an equal footing;
• the importance they attach to attending the Gram sabha and the power with
which they put forth their views in the Gram sabha;
• the conviction with which they adopt sustainable agriculture practices and
slowly but consistently work towards getting their men folk to accept these
practices;
• the comprehension about agriculture–nutrition linkages and the vigour
with which they grow food grains, vegetables and fruits for household
consumption;
• the correctness with which they demand the entitlements due to them and
fellow villagers;
• the ability to think and act on larger issues.
Identifying some women farmers in the programme as community resource
persons (CRPs) or village resource persons (VRPs) is an important measure
towards scaling up and sustainability of the programme. The 18 case studies
reported here are of member farmers who have been identified as CRPs. For
every three or four contiguous villages, one CRP has been identified, while every
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village has at least one VRP. CRPs and VRPs are highly motivated, enterprising
women farmers, who play the role of barefoot extension workers in promoting
the objectives of MKSP among the community. They receive intensive training
on different aspects pertaining to their lives and livelihoods and they share their
knowledge with other group members. They function as ‘model’ farmers and are
expected to be the catalysts of change in their village societies.
Some salient characteristics of the 18 CRPs whose profiles are compiled below:
• 8 belong to the Scheduled Castes, 3 to the Scheduled Tribes, 5 to the Other
Backward Castes and 2 to the Other castes;
• 5 CRPs are single women/widows, while the rest are currently married;
• 1 CRP is landless, 12 CRPs are from families with small or marginal holdings
of less than 5 acres, and the rest have family landholdings in the range of
5 to 11.5 acres;
• 9 have completed higher secondary and 9 have completed high school;
• 5 CRPs are in the age group 20–29 years, 5 in the range 30–39 years, 7 in the
range 40–49 years and 1 is 50 years old.
The profiles of women farmers (collected in year 2012-13) are as follows:
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Indira Meshram
Community Resource Person for Karanji, Khadki (S), Sawner & Takali

Age			

42 yrs

Caste Group		

ST

Marital Status		

Married

Name of Samiti		
				

Jijayi Jagrut Mahila Shetakari
Samiti

Name of Village		

Takali

Family Landholding

3 acres

Year of Joining MKSP

2009

“if someone gains the power to speak against injustices then that person helps himself and
also inspires others. I am very thankful to MSSRF. It is only because of their help that
I gained power to speak and was able to help the people”

Indira Meshram belongs to Paradan, an Adivasi community. She is educated up
to 10th Class and holds a diploma in tailoring. She had earlier worked with Mitra,
an NGO that took care of the health of pregnant women in her area. She married
a farmer who is educated up to the 9th Class. She has two children. Her elder son is
in 12th Class and the younger son is studying in an ITI.
In the preliminary meetings held by MSSRF in her village, a list of names of
women farmers to be included in the samiti was drawn up by the villagers. Her
name was suggested by everyone, and so she was happy and optimistic about
joining the samiti.
Initially, the village men tried to stop the samiti members from holding meetings. As the meetings were held during evenings, drunken men used to disturb
the meeting. They were against women coming together as a group. This was
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because earlier women had came together and formed a committee and stopped
production and sale of liquor in the village. Because of this previous experience,
the men opposed the formation of women farmers’ samiti. However, the samiti
members decided to face the opposition from men with their team strength. This
unity showed a way out of their predicament. Slowly they were able to influence
the villagers. Indira’s husband was initially against her participation in trainings
conducted outside the village. But after noticing the change in his wife, as well as
the increased net profit of the farm, he even spared time to drop her at the bus
stand whenever she had to travel.
With the support of samiti members and family members, Indira accepted
to work as a community resource person. As a CRP, she covers four villages.
She shares one experience of team strength: In the village Takali, one of the
samiti members was being abused physically by her husband. All the samiti
members rushed to her house, rescued her and restrained her husband from
assaulting his wife. This act against domestic violence was possible with their
united force. This is an example of team support and group strength. Indira is
happy that she got a chance to work for empowering women and helping them to
regain their self-esteem and to fight against the injustices they encounter.
After joining the samiti, she was able to learn all about sustainable agriculture
practices and the importance of a kitchen garden. She got to learn the methods
of water purification at home and at public drinking water sources. She also
received information on various schemes of the government they are entitled to.
She utilized appropriate government schemes for farm ponds and recharging
wells.
Indira was quick to absorb the information on sustainable farming and
applied the techniques on her farm. She prepared and used organic manure in
the farm. The use of Nimastra and Bramhastra helped her control pests. She also
used pheromone traps, sticky traps and bird stands for pest control. Adoption
of seed management and seed treatment practices helped her to reduce market
dependency and increase productivity. Soil testing helped her to know the soil
fertility status. Similarly, soil and water conservation practices stopped the run-off
of the fertile layer of the soil along with rainwater. Adoption of all these practices
reduced the input cost of farming, thus increasing the net profit. She prepares
many value-added products of sorghum.
Her efforts and dedication in adopting sustainable agriculture practices and
disseminating her knowledge were well recognised and she was inducted as a
Fellow of the National Virtual Academy. This brought about a change in the
mindset of the villagers, and their attitude toward Indira became very respectful.
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Indira tends a kitchen garden from which she gets healthy vegetables
r egularly. She is well aware of the importance of conserving indigenous seed
varieties. She came forward with her own initiative to set up a seed bank.
She has a wide range of seeds in her bank consisting of 11 types of vegetable
and fruit seeds and 12 types of food grain seeds. A collection of seeds of 3 local
varieties of bajra, 3 types of sorghum and 2 types of maize is the highlight of her
seed bank.
On the healthcare side, the blood testing camp and veterinary camps she
 rganized in the villages were a great success with lively participation by the
o
villagers. Such camps were helpful to the people for maintaining their health as
well as to safeguard the health of their domestic animals.
Indira is interested in working for empowering women in the field of
a griculture. She feels that the formation of a federation is important for getting
higher prices for farm produce. This will add to their profits and help them avoid
borrowing loans for farming and for family needs. For this she looks up to MSSRF
as her mentor.

Reflections of Women Farmers
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Geeta Tore
Community Resource Person for Vihirgaon, Khairgaon & Yekurli

Age			

37 yrs

Caste Group		

ST

Marital Status		

Married

Name of Samiti		

Jagrut Mahila Shetakari Samiti

Name of Village		

Vihirgaon

Family Landholding

10 acres

Year of Joining MKSP

2009

“Support from MSSRF staff and activities of samiti helped me feel empowered and take
confident decisions”

Geeta, who belongs to the community of Gond Adivasi, was the Sarpanch of the
village from 2009 till 2011. She is educated up to 10th Class and her husband left
his formal education after 12th Class. Her elder daughter is in 9th Class and staying
in a hostel of Adivasi Vikas Mahamandal at Ralegaon. Her second child is a son who
is in 6th Class, and her youngest son is in 4th Class. Farming is their only source of
income. Geeta had earlier worked as a village volunteer for propagation of pest
management practices with the organization named BIAF Mitra.
In 2009, when MSSRF invited eligible women farmers for a meeting of samiti
formation in her village, Geeta was one of the participants. She carefully listened
to the discussions and consented to join the samiti.
Vihirgaon is mostly populated by the Adivasi Community. There were obstacles
in organizing samiti meetings because of a lack of awareness about new concepts
in agriculture. Geeta tackled the hard task of convincing the samiti members
to come for meetings. As Geeta was the Sarpanch of the village, she somehow
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 vercame difficulties, managed to disseminate important information and
o
increased the participation of women in village level events.
Considering her sincere efforts and her capacity to lead the population, she was selected to work as a community resource person. Initially, when
Geeta started to work as CRP, she faced the problem of introducing herself to
the neighbouring villages. She did not have the confidence to extend the work
in the villages under her purview. She discussed her problem with MSSRF staff
who helped her during the initial phase to organize the monthly meetings and
villages-level events in other villages. Slowly she gained confidence and started to
work independently.
On her farm, rain water had washed away the loose topsoil layer. Geeta learnt
the importance of forming bunds in the farm land. She is now glad that by
building bunds she successfully arrested soil erosion and improved soil moisture
level. After testing the soil sample of her field, she used the recommended dose of
fertilizers to the soil, thus saving the cost of extra quantum of fertilizers she would
have normally used. She prepared compost on her farm as learnt in the villagelevel training given by MSSRF. She prepared and used Nimastra and Bramhastra for
controlling pests, along with sticky traps and pheromone traps. She was delighted
to see a decrease in pest infestations and that too at a negligible cost. With the
adoption of all these practices she could minimize input cost of cultivation. Even
though the yield was slightly lower, it did not affect the total profit. She was very
happy to share the information with the other samiti members and motivated
them to adopt these technologies.
Geeta was collecting and distributing seeds for many years. She preserved and
propagated indigenous varieties of seeds. All samiti members supported her as
the best person to be responsible for the seed bank. She was also enthusiastic to
involve herself in the activities of the seed bank. She accepted the task and started
collection and preservation of seeds as per the guidelines provided by MSSRF
through trainings and exposures. She has collected 9 types of seeds in her seed
bank – 5 types of vegetable seeds, 3 food grain seeds and 1 trap crop seed – till
date. She is collecting seeds from sources where local varieties are available.
She grows a kitchen garden in her backyard as per guidance and seeds
received from MSSRF. She is happy that she does not have to worry about
buying vegetables from the market. Most importantly, she learnt the importance
of consuming green, leafy vegetables for maintaining good health. There are
superstitions among the villagers about consuming fresh vegetables during the
months of June to August as they think their God will disapprove of them. Geeta
grows and consumes fresh vegetables during the supposedly barred period of June
to August and has succeeded in encouraging other villagers to do the same.
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She purchased a Sarai cooker1 given at a subsidized rate under the Ministry
of Rural Development (MoRD) supported MKSP project of MSSRF. She said
that regular use of the Sarai cooker helped in reducing the drudgery of collecting fuel wood and was a saving on fuel costs. Moreover, she could serve warm
and tasty food to her family. Organization of blood testing camps in the village
helped women to understand that low levels of haemoglobin in the blood will
cause anaemia and weakness. They also received appropriate guidance on eating a
balanced diet to maintain good health.
Training of Panchayat Raj created awareness among the samiti members about
importance of their active participation in the meetings of the Gram sabha. Some
samitis members along with members of Rashan Dakshata2 visited ration shops
and pressurized shop keepers to distribute grains to the Antodaya c ardholders
who were denied the ration. This helped in creating enthusiasm and confidence
among villagers about the activities of samitis. Also, participation by samiti
members in all samiti activities as well as adoption of the prescribed practices were
enhanced.
Geeta wants to create awareness about cleanliness in the village. She feels that
MSSRF should take the initiative in the formation of a federation, so that there
could be collective purchase of necessary farming inputs/equipment and sale of
produce for enhancing profits.
She has constructed a well and a farm pond through support received from
agriculture schemes of the government.

1

Sarai cooker is primarily a charcoal fueled steam cooker. It is designed like a tiffin carrier with
4 containers and a small burner at the bottom where coal pieces are loaded. Heated coal helps in cooking rice, vegetables, pulses etc that are placed in different containers. While it takes an hour for the
food to get cooked, the cooker retains the heat for nearly 3 hours. As the food is cooked on simmering
heat it retains the nutrient content and is tasty. Sarai cooker is portable and women farmers often carry
it to their fields.
2
Rashan Dakshata is a body formed by the government to monitor the proper working of the Ration
shop in a village. The selection of members is done by Tahsildar and the names of selected members
is announced in the Gram sabha.
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Shalu Thul
Community Resource Person for Durgada, Muradgaon & Talani

Age			

36 yrs

Caste Group		

SC

Marital Status		

Married

Name of Samiti		
				

Jagrut Mahila Shetakari
Samiti

Name of Village		

Durgada

Landholding		

1.5 acres

Year of Joining MKSP

2009

“….the agricultural techniques we learnt from MSSRF had reduced our input expenses in
cultivation. It is much better assistance than the loan we receive from the self help group
which has to be repaid with 36% interest”

Shalu Thul has studied upto Class 10. She holds a diploma in tailoring and
a government certificate in animal husbandry. She does tailoring jobs for
neighbours to supplement her income. She also helps the Auxiliary Nurse Midwife
(ANM) of the village for organization of medical camps. As a member of a self
help group, she supplies snacks and meals to the Anganwadi. She is married to a
farmer who is educated up to Class 9. Besides farming, her husband also works as
a farm labourer to meet the financial needs of the family. Shalu is a mother of two
children. Her elder daughter is in Class 9 and her younger son is in Class 5.
One of Shalu’s neighbours was covered under the Educational Support
Programme for Children of Suicide-Affected Families initiated by MSSRF.
During one of the frequent visits of the MSSRF staff to that family, she had a
talk with Shalu and enquired about her family background. Shalu was asked to
attend the introductory meeting planned in the village for the MKSP programme
where the formation of women farmers’ groups/samiti in the village was discussed.
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In the meeting, after thorough discussions on the benefits of the samiti, her mind
was geared up to become a member. Her name was also suggested by other women
present in the meeting, and therefore with a lot of hope and faith she joined the
samiti.
The non-samiti members used to comment: ‘These women don’t have
any work to do. So instead of sitting in a corner they need to be engaged in
some work’. At the time of organizing the meeting, she went to call the samiti
members, and her husband commented, ‘Are you the only person in the samiti
who bears a responsibility of calling everyone? Leave it. Don’t go. It’s not needed.’
But she ignored such views and continued her work. Initially she used to organize
meeting in her home, but because of the non-cooperation from her husband, she
started to organize meetings in the school premises. But there too it was not easy.
She had to repair the electric fittings of the school room and fit a bulb at her own
expense.
With sustainable agriculture practices, she is able to save some money, which
she utilizes for the education of her children. She adopts all of the practices for
which she received training from MSSRF on sustainable agriculture. She managed
the nutrient requirement on her farm as per recommendations after soil testing.
She has prepared contour bunds in her farm to stop soil erosion, adopted crop
rotation and integrated fertilizer to maintain soil fertility status and adopted mixed
cropping with seeds (green gram, black gram, pigeon pea, cow pea, bajra, other
minor millets, sesame, vegetables) provided by MSSRF. She uses yellow sticky traps
and bird stands, along with Nimastra and Bramhastra, as biological pest controllers.
All these practices reduced the input cost of the farm and increased net profit.
She feels that phone-in programme is of great help to samiti members in clarifying
their doubts. Her family owned 3 acres of land of which 1.5 acres were acquired by
the government in 2012 for a canal construction.
As she is growing a kitchen garden, she can serve her family fresh vegetable
dishes daily in sufficient amounts. This again saved her money on purchasing
vegetables. She purchased a Sarai cooker with facilitation from MSSRF. Use of this
cooker saved her time and fuel for cooking. The overall effect of all these is the
change in attitude of her husband towards her efforts in association with MSSRF.
These changes, in addition to the healthy growth of crops, brought about a
dramatic change in the view of non-samiti members also, and they stopped their
adverse comments and showed cooperation and interest in the interventions of
the samiti at the village level.
After accepting the responsibility to work as a CRP, she formed two new samitis
in her village, and two more in another village. As a CRP, she is covering three
villages. Villagers are now demanding for increasing the number of samitis.
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Shalu finds joy in her work and enthusiastically works for distressed families.
She organizes village-level trainings with the help of VRPs and samiti members.
She helps many women farmers in seed treatment and in developing kitchen
gardens. Her visits are frequent in all three villages, where she helps the women
farmers practice new interventions in sustainable farming. She is loved and
respected by all villagers in her village as well as in the other two villages. She
feels herself blessed to get a chance to work for the society and is very thankful to
MSSRF for providing her such an opportunity.
The event of diet display was of immense help, as the resource person
illustrated the importance of a balanced diet in maintaining health. Similarly,
the outing on Vanbojan was helpful for close interaction of samiti members and
strengthening their bond. Various medical camps like haemoglobin testing, sugar
testing, blood pressure testing and veterinary camps were of great help to maintain
better health status of villagers and domestic animals. Soil testing was helpful to
farmers to know the fertility status of the soil and management of fertilizers as
per recommendations. The training sessions on Panchayat Raj created awareness
among women and has brought about a change in their attitude towards attending
the Gram sabha.
To showcase all these efforts and development at samiti level as well as village
level, a video documentary was prepared by MSSRF in her village. She and all
samiti members, as well as VRPs, were proud and felt honoured that their village
was chosen for the video shooting. Along with the continuing awareness creation
about sustainable agriculture among the women farmers, Shalu wants to create
awareness about entitlement schemes and help people avail of them. For this she
feels that MSSRF should give the support by publishing all information regarding
existing schemes of the government.
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Ratna Borkar
Community Resource Person for Kurzadi, Paloti & Ajagaon

Age			

50 yrs

Caste Group		

OBC

Marital Status		

Divorced

Name of Samiti		
				

Jagrut Mahila Shetakari
Samiti

Name of Village		

Kurzadi

Landholding		

2.5 acres

Year of Joining MKSP

2009

“Because of MSSRF I got a chance to work for the village community, I gained self confidence
and the support of people to achieve the admirable position of Sarpanch”

Ratna Borkar is a Sarpanch of the village. Earlier she was an Asha worker and also
helped Chetana Vikas, an NGO, for running the Balbhavan in the village. She is
educated up to 11th standard. She holds a diploma in education and a diploma
in tailoring. She belongs to the community of Teli (Donbaillya). She lives in her
father’s village, in a separate house.
She helped the MSSRF staff prepare a list of women eligible for membership in
the samiti. Her name was also included in the list, as she holds land below 5 acres,
and is a single woman. In the meeting of selected women, her name was suggested
by all participants for inclusion in the samiti. She was well aware of the benefits of
belonging to a samiti and joined it with great enthusiasm.
Initially, the samiti members as well as the non-samiti members were doubtful about the benefits as there is no financial transaction in the samiti. They were
unable to understand the benefits of knowledge and information. Video show
of cassettes like ‘Shaswat sheti ani Phayade’, ‘Cancer chi gadi’, ‘Satya meva jayat’ etc.
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helped to convince them. Now they are eager to attend the meeting and hardly
miss any event. The non-members also keep enquiring about discussions raised in
the meetings.
As a member of the samiti, she received information and practical demonstration of various techniques of sustainable farming, kitchen gardening, entitlement
schemes, etc. One of the advantages of actively participating in the samiti events
for her is that she became well known in the village. With the use of information
gained in the meetings, she helped people manage farming activities and also in
availing of entitlement schemes. The advantage was that she did not have to spend
time canvassing during the election for the post of Sarpanch. She won the election
with a huge lead. Now she has many friends who are always ready to support her in
her good work.
Ratna eagerly accepted to work as a community resource person, always
 earing in mind that this was an opportunity to render her service for upliftment
b
of the poor and help women who were living in distressful conditions. As a CRP
she covers three villages. Working with three villages has been such an enriching
experience for Ratna. She could manage to travel alone to a new place. Because
she gathered lots of information on various issues, she can confidently answer the
questions raised in the samiti meeting or outside of it.
Ratna applied some of the techniques of sustainable agriculture. She prepared
and used Nimastra and Bramhastra for controlling pests. As she stopped spraying
costly chemical pesticides, she saved her input cost. She also used pheromone
traps and sticky traps for controlling pests. She reports that after 15 days of placing
sticky traps and pheromone traps in the farm by a samiti member, they found
worms collected in the traps. They were excited to see this, and had faith in the
information given in the samiti meetings. This increased their determination not
to miss a single meeting of the samiti, lest they should miss out on new information. Soil testing helped villagers to know fertility of soil and the blood test camps
for women helped determine their health status.
She received seeds for growing a kitchen garden in her back yard. She is
well aware of importance of fresh vegetables and the importance of nutrition for
controlling haemoglobin deficiency. She purchased a Sarai cooker at subsidized
rate. As a result she could save fuel and time. She can take this cooker to the farm,
where she can open it at lunch time and have warm and tasty food. She got a
health insurance card at a concessional rate.
Besides all these, Ratna is very knowledgeable about medicinal plants. She
c ultivates medicinal plants and herbs, and educates the farmers about the
medicinal value and their importance as a cash crop alternative. Her efforts and
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knowledge about medicinal herbs was well appreciated, and she was inducted as a
Fellow of the National Virtual Academy, M S Swaminathan Research Foundation.
She wants to help villagers to avail their entitlement schemes. She feels that
there should be a common facility centre in her village, as this will help farmers
have access to farming tools at low rates of rent3. She also feels that women
must take up some business/enterprise in addition to cultivation and this would
enhance the household’s financial sustainability. For achieving all this she seeks
support from MSSRF.

3

MSSRF has facilitated the establishment of three farm machinery hiring centres, referred to as
 ommon Facility Centres (CFC), in the villages of Lonsawali village in Wardha taluk, Sonegaon Bai in
C
Deoli taluk and Vihirgaon in Ralegaon taluk during 2012-13. These centres are being managed by a
core committee of MKSP member farmers referred to as the Sanchalan Samiti. The list of implements
needed for the centre as well as the operational guidelines have been arrived at in a participatory
manner, on the basis of series of discussions among members of samitis.
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Sindhu Kakas
Community Resource Person for Kelapur, Bodad & Malkapur

Age			

44 yrs

Caste Group		

Other

Marital Status		

Married

Name of Samiti		
				

Jagrut Mahila Shetakari
Samiti

Name of Village		

Kelapur

Landholding		

3 acres

Year of Joining MKSP

2009

“Good will and good intentions are the tools for good work. Along with this, the opportunity
to work for a good cause is a gift. This gift was given by MSSRF”

Educated up to 9th Class, Sindhu Kakas belongs to the community of Rajput (Thakur).
She holds a diploma in photography and tailoring. Over the years, she has attended
many training programmes on various subjects arranged by different organizations. She was engaged in running a night school in the village. Earlier she worked
with Chetana Vikas, an NGO, and was in charge of Balbhavan in the village. She is a
respectable personality in the village. She reached this position because of her sensitive attitude and her willingness to work for the cause of the villagers. She has also
worked towards prevention of suicides by farmers by organizing meetings and arranging discussions on sustainable agriculture to inspire and motivate farmers. Sindhu
married a farmer who is educated up to 2nd Class. Besides cultivating the farm, she
also undertakes tailoring. She is a mother of two children. Her daughter got married
after completing education up to high school. Her son works as an electrician, after
completing his education up to Class 12 and passing a diploma course.
As she is a good social worker in the village, and holds land below 5 acres,
she was contacted by MSSRF staff and asked to participate in the preliminary
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 eeting organized in the village for samiti formation. Her name was supported
m
by all the women participants who were eager for her to be included in the samiti.
She joined the samiti with the vision to work for the betterment of women farmers.
Later on she was selected as a Secretary of the samiti.
All non-samiti members were critically watching the progress of samiti
 embers. Soon they demanded the formation of a second samiti for including
m
them. Now there are three samitis in the village, out of which one was formed with
intensive efforts by MSSRF and two were formed on demand and with the initiative
of the villagers.
She confidently accepted to work as a CRP for three villages. In these three
villages, she passes on any information/knowledge gained by her through her
participation in various trainings and exposure visits organized by MSSRF on
sustainable farming practices, etc. She visits the Gram Sevak and enquires about
different entitlement schemes. The Gram Sevak many times used to comment,
‘Sindhu Tai, you are the only person who wants to know about all the schemes
all the time.’ Sindhu Tai used to reply that if she is not updated about entitlement schemes how can she create awareness about it? The Gram Sevak is happy
to acknowledge and appreciate her work. She keeps a watch on the Poshak Aahar
provided in the Anganwadi. She gathers the samiti members and attends the
Gram sabha. She motivates the samiti members to be vociferous and raise their
difficulties in the Gram sabha. She helps villagers get their entitlements under
the MGNREGS as well as other entitlements. Because of her helping nature, all
villagers respect her and recommended her name on the samiti of Tanta Mukti4
and the School Monitoring Committee.
She receives audio advisories from MSSRF through phone, and finds this intervention to be very useful to manage difficulties in farming. She recalls her visit
to the Takalghat to know about vermi-composting. She is an organic farmer and
grows 39 types of crop varieties on her farm. She was happy to see the soil test
results, which suggested that her farm soil is well enriched and fertile. She has
planted a variety of fruit trees on the farm. She prepared and used Nimastra and
Bramhastra on her farm. Use of these bio-pesticides helped her to minimize the
input cost of cultivation. She illustrates the experience of demonstration of sticky
traps and bird stands with lot of enthusiasm: two to three days after the demonstration, she found insects trapped in the sticky traps and birds resting on bird stands.
She excitedly called out every samitis member and rushed to her farm. The sight
was enough to convince women farmers that simple techniques would be effective
in arresting pest attacks.
4

Tanta Mukti (Dispute-free Village Scheme) is a scheme introduced by Maharashtra Government, to
get rid of small disputes in the village and thus bring about harmony.

18

M S Swaminathan Research Foundation

Sindhu Tai collects and cultivates seeds of local varieties of various crops.
She received seeds of wheat and Bengal gram varieties from MSSRF, which she is
growing on her farm. She practices mixed cropping and has received seeds of various
other food crops – millets, pulses, oil seeds, vegetables, other cereals – from MSSRF.
She received seeds and guidance for growing a kitchen garden. She is happy that she
is enriched with new information regarding health and nutrition. She propagates
the information on the importance of kitchen gardens for achieving nutritional food
security. She is an organic farmer and has a collection of about 53 varieties of seeds
in her seed bank. Sindhu Kakas’ involvement in the seed bank activity is a boon to
the villagers as she is very capable and co-operative. Her brilliant efforts for cultivating farm organically and involvement in social work are recognized, and she was
invited to be a Fellow of the National Virtual Academy, M S Swaminathan Research
Foundation.
She propagates knowledge by organizing different activities as samiti interventions which includes diet display, Vanabhojan and medical camps for testing
haemoglobin and vaccination of domestic animals. She effectively created awareness about importance of soil testing and use of integrated fertilizer.
She seeks help from MSSRF for establishing a common facility center for
lending and a custom hiring centre for agricultural tools in the village with
MSSRF’s support. She also requests for support in starting small-scale enterprises
for single women. Diversification of occupation would greatly help the farmers in
reducing the risk associated with rain-fed farming, says Sindhu Tai.
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Chanda Rokade
Community Resource Person for Jamni, Dahegaon (G) & Chikani

Age			

37 yrs

Caste Group		

OBC

Marital Status		

Widowed

Name of Samiti		
				

Jagrut Mahila Shetakari
Samiti

Name of Village		

Jamni

Family Landholding

9 acres

Date of Joining MKSP

2009

“Because of the support of MSSRF, I am able to stand on my own feet and gain a respectable
position in the society”

Chanda Rokade belongs to the community of Tirale Kunbi. Her family consists of
four members – herself, her two children, and her mother-in-law. Her elder son
is studying in the 8th Class and younger daughter in the 6th Class. Besides looking after her farm, she also takes up tailoring of blouses for neighbours. She has
passed the 12th from Faculty of Arts.
Chanda Rokade was called for the initial meeting held in the village by MSSRF
towards the formation of a samiti as she is a widow and her family land holding
was not large. She became a member of the samiti and was happy that she could
render her services for the welfare of society and also overcome her distressful
conditions. Soon she was also elected as the Secretary of the samiti.
After joining the samiti, she feels confident because of the team support and
the help from the staff of MSSRF. She felt that a door of knowledge has opened
for her. She received information on sustainable agriculture practices, which she
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immediately implemented on her own farm. She got information and support for
growing a kitchen garden.
She had never stepped out of the house when her husband was alive because
he used to manage everything needed to run the house. After his death she felt
helpless and was not confident to manage her affairs. After joining the samiti,
she gained confidence and is in a position to go to banks and other government
offices.
She is coordinating with three villages as a CRP. She is happy that she got a
chance to create awareness among women farmers about sustainable agriculture
practices and health education. When she started working, the people would say,
‘Oh! She belongs to family where there is no man, and that is why she wanders
here and there’. Yet Chanda bravely overlooked their comments and concentrated
on her work. Now, because of all the knowledge gained, she has become a respectable personality in the village and people seek her advice. She is thankful to her
mother-in-law who helps with the housework while she is out working.
Chanda adopted sustainable agriculture practices on her farm. She prepared
and used Nimastra and Bramhastra for cotton, along with yellow sticky traps and
pheromone traps for controlling the pests. She also prepared compost. These
practices lowered her input cost without compromising on the profits. She also
maintains a kitchen garden. She harvests green and fresh vegetables throughout
the year. This has also helped her to improve the health of her family and also to
save on the cost of vegetables.
She purchased a Sarai cooker, facilitated by MSSRF. In her view, it is a great
gift, as it saved her time and fuel. Besides, she could give her children warm and
nutritious food. She has also benefited by the health insurance card issued by
Mahatma Gandhi Institute of Medical Sciences facilitated by MSSRF.
Looking at all the benefits she is getting as a member of samiti, people
requested her to form another samiti to include them. Now she has proudly
formed two more samitis in her cluster.
She feels that vocational training for women, like tailoring and pipeline
fitting, will be helpful to start a small-scale business. This would also help women
in becoming less dependent on men for small repairs. Similarly, as a source of
income, they can run a dhal mill or a small-scale cottage industry. To spread this
message and help, she wants MSSRF to provide training to start the business and
also help provide subsidized material.
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Maya Gadlinge
Community Resource Person for Nagzari, Chondi & Yesgaon

Age			

43 yrs

Caste Group		

SC

Marital Status		

Married

Name of Samiti		
				

Jagrut Mahila Shetakari
Samiti

Name of Village		

Nagzari

Family Landholding

11.5 acres

Year of Joining MKSP

2010

“If one woman in the village is empowered, she automatically empowers 10 women around
her. Thanks to MSSRF for giving me chance to do that”

Maya Gadlinge has five members in her family – herself, her husband and their
three children. She is 10th Class pass, and her husband is a retired army driver who
now looks after their farm. Her elder boy has also joined the army. Another son is
completing the bachelor of engineering degree, and the youngest boy is in 11th Class.
She is an active member of the Community Mobilization Resource Center an
NGO and Mahila Mandal in the village. As per MSSRF’s social mapping exercise,
she was called for the first meeting of samiti formation. She felt that even though
she is a landholder, she cannot decide about the cropping pattern in the farm
because that is always decided by her husband and she was convinced about the
importance of joining the samiti. She then made up her mind to learn all about
sustainable farming practices, and also how to make important decisions in farming activities, and she ambitiously joined the samiti.
Maya believes in hard work and in the phrase ‘nothing is impossible in
the world’. After gaining the information on sustainable agricultural practices,
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she immediately started implementing those on 1 acre of her farm. She prepared
and sprayed Nimastra, Bramhastra and Agniastra on cotton. She used bird stands,
pheromone traps and sticky traps for controlling the pests. She used fortified
organic fertilizer in which cow dung compost was mixed with urea and SSP. Due
to adoption of these practices, she was able to lower the input cost, thus maintaining the profit even though the production was slightly lower in first year. On-farm
demonstration and training of various practices of sustainable agriculture, along
with visual shows through CDs, helped her gain more information and confidence
in decision making.
As a CRP, she covers three villages and coordinates with 61 women farmers.
She feels blessed to be selected and given a chance to work as CRP. Now she feels
she can extend her experience of sustainable farming and help other women
farmers by creating awareness about their entitlements and power of decision
making. She is a self-inspired personality, spreading the knowledge gained through
the trainings and exposures organized by MSSRF among other women farmers.
As a CRP, she got a chance to join various exposure visits along with other samiti
members and she found the practical experience to be highly useful.
Initially, all her family members and neighbours were unable to understand
the importance of joining the samiti, as no financial benefit was promised during
its formation. But within 2–3 months, her husband recognized the benefits of
information on practices of sustainable agriculture farming and allowed her to use
the practices on an experimental basis in 1 acre of land. Seeing the improvement
in their farm after the experiment, all the neighbouring farmers began to take
interest in the practices she was adopting.
After joining the samiti, Maya feels her status in the society has increased.
Her efforts, hard work and devotion were recognized, and she was made a Fellow
of the National Virtual Academy, M S Swaminathan Research Foundation. This
boosted her confidence that she can help other women like her to become
empowered.
Family members support her, and feel proud of her. Using the knowledge
gained, she minimized the input cost in cultivation. She also uses the Sarai cooker
which saves fuel and minimizes the drudgery of collecting fire wood. There is
also the benefit of having tasty and warm food to eat. She also grows her kitchen
garden, knowing its health benefits. She took great interest in collecting the seeds
of local crop varieties and distributing them among the samiti members. In one
of the meetings, when the topic of availability of seeds and seed bank was raised,
everyone was looking at Maya. They all felt that she is the right person to take care
of seeds – right from collection to distribution. Her name was recommended by
the samiti members to MSSRF staff for the formation of a seed bank in their area.
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Maya was also willing to have a seed bank, as it is her habit to collect different
varieties of seeds and preserve them throughout the year. She enthusiastically
accepted the responsibility. She has collected and preserved 18 types of seeds
comprising 11 types of vegetables, 5 types of legumes and nutri-cereals and 2 trap
crops.
Because of the Panchayat Raj training, the participation of samiti members
increased in Panchayat meetings, which resulted in improving the attendance
of women, in general. With information on government schemes, one of the
members got a loan for purchase of a bullock cart, and another member was
able to avail of a horticulture scheme. Growing kitchen gardens had increased
the health status of the women, and this was confirmed by the increased level of
haemoglobin in women in the second blood testing camp, in comparison with the
first. Villagers were also happy about the vaccination camp arranged for domestic
animals.
Maya now wants to work for the empowerment of women pertaining to all
aspects. She feels that the number of women members in the Gram Panchayat must
increase. She wants to create awareness about laws that protect women – especially on
domestic violence, dowry, etc. For this, she needs village-level training to be organized
for creation of awareness among women. She also feels that Mahila Melawa should be
organized at the village level. According to her, the most important change brought
about by MSSRF is that the women who were hitherto not getting out of their homes
were now visiting and enquiring for their entitlement in government offices. This is a
crucial indicator of women’s empowerment, says Maya.
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MKSP Activities
Institution Building

Interaction with government officials

Awareness on MKSP through Rallies

Reflections of Women Farmers

Mahila Melawa

Children taking oath against early marriage
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Sustainable Agricultural Practices

Demonstration on soil sampling

Preparation of Farm-yard manure

Reflections of Women Farmers

Monitoring pests – Pheromone trap

Training on Contour Bunds
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Sustainable Agricultural Practices (Contd..)

Training in the Field

Preparation of Bio-pesticides

Reflections of Women Farmers

Vanabojan (Community Lunch)

Monitoring pests – Yellow sticky trap
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Food Security

Demonstration of Kitchen Garden

Harvesting Vegetables from Kitchen Garden
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Demonstration of Sarai cooker

Health Camp – Hb Testing
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Sangeeta Taksande
Community Resource Person for Mengapur, Raveri, Pimpalkhuti & Sheli

Age			

40 yrs

Caste Group		

SC

Marital Status		

Widowed

Name of Samiti		

Jagrut Mahila Shetakari Samiti

Name of Village		

Mengapur

Family Landholding

4 acres

Year of Joining MKSP

2010

“Thanks to MSSRF, I could manage farming without borrowing loans. This has been possible
by using sustainable agriculture practices”

Sangeeta works as an Asha worker of the village. She completed her education
up to 9th Class. She was married to a farmer in the village Hussnapur in
Wardha district. Unfortunately, her husband died of a snake bite after
4 months of marriage. She lives with her mother, father, brother and his
wife. Her brother has three daughters. Sangeeta’s in-laws do not care for her
and she has no children. She was denied any share in the land owned by her
husband’s family. She fought her case in the court and the judgment turned
out to be in her favour.
As Sangeeta is an Asha worker, MSSRF staff contacted her and talked to her
about MSSRF and the formation of a Mahila Kisan Samiti in the village. Sangeeta
was impressed by the idea behind the formation of the samiti, and she helped
the staff identify women eligible for membership and to organize a meeting in
her village. Sangeeta also participated in the meeting and decided to become a
member. After the formation of the samiti, she was selected to work as Secretary of
the samiti.
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She said that she had been farming for the last few years, after her husband’s
death. But only after learning about sustainable agriculture practices in the samiti,
and the training organized by MSSRF, she was able to manage the farming interventions with minimal cost.
Sangeeta took great effort to create awareness among the women about the
benefits of joining the samiti and she motivated samiti members to attend the
meeting and participate in the village-level trainings. Seeing her dedication to
the activities of the samiti, she was asked to work as a CRP. She was happy to accept
the work.
After accepting to work as CRP, she realized that it is not easy to extend the
work in neighbouring villages because very few people knew her there, or knew
about the purpose of her visit. Moreover, no transportation vehicle was available
for one of the villages she had to visit. Her confidence began to drop when she
started the work. But then, the MSSRF staff helped her to regain confidence by
accompanying her to the village and introducing her to the villagers. Sangeeta also
was determined to go forward with confidence. She slowly built rapport with the
villagers and formed samitis in the villages. Now she is thankful to MSSRF for giving her a chance and for raising her confidence level. Today, she is able to work
for the betterment of society. She tries to find solutions to the problems shared by
samiti members and helps them to avail of the government benefits.
Sangeeta constructed a Nirdhur Chulha in her house. She is glad that it has
been effective in reducing the smoke. She also purchased a Sarai cooker and is
happy to serve hot and nutritious food to her family. She grows a kitchen garden
in her backyard and is able to collect fresh vegetables daily. Moreover, this activity
freed her from the anxiety of managing money for the purchase of vegetables.
Sangeeta cultivates her farm. After learning the importance of soil and water
conservation, she formed bunds. She tested her soil sample through MSSRF
and added fertilizers as recommended. This saved her expenses on purchase of
unnecessary amount of chemical fertilizers. She sowed seeds of mixed crops
received from MSSRF and successfully harvested them. She used yellow sticky traps
and birds stands for controlling pests, along with spaying of Nimastra. By adopting
these practices she succeeded in controlling pests at a low cost. After adopting all
these practices, productivity of cotton has slightly reduced, but she is happy that
she avoided taking loans. She has availed of various schemes of the agricultural
department and has received plough, harrow, hoe, seed driller, oxen, bullock cart
and spray pump over the years.
As a result of Panchayat Raj training, she became aware of the importance
of organization and participation in the Gram sabha. She now participates in the
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Gram sabha and motivates other women to do the same. In the samiti meetings,
she gathers information on government schemes and the process of availing
of them, and spreads the knowledge among the villagers. This has helped in building a friendly relationship with the villagers.
Sangeeta helps the samiti members in communicating with the government
officers and producing necessary documents to avail of the schemes. She said that
as a result of organization of a haemoglobin test camp, the women could know
the level of haemoglobin in the blood and learn the importance of maintaining its normal level. They also got to know about the importance of nutrition in
maintaining normal haemoglobin level. Similarly, organization of veterinary camp
was a great help to the villagers, as their domesticated animals got free checkup
and vaccination in the camp.
She feels that MSSRF should provide good quality of seeds to farmers, as it
is a main component of successful farming. She also feels that a common facility
center that lends agricultural implements to small and marginal farmers should be
set up in her village.
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Nanda Dhogade
Community Resource Person for Zadgaon, Wathoda & Dhamangaon(W)

Age			

42 yrs

Caste Group		

OBC

Marital Status		

Widowed

Name of Samiti		

Jagrut Mahila Shetakari Samiti

Name of Village		

Zadgaon

Family Landholding

4 acres

Year of Joining MKSP

2010

“It’s a pleasure to help spread awareness about health issues and sustainable farming among
the villagers. For me it has been possible only after joining MSSRF. Thank you!”

Nanda Dhogade belongs to the Teli community and has studied till the 9th Class.
She lives with her elder son who is educated up to 9th Class and looking after the
farm. He is now married and is a father of two daughters. Her younger son is also
9th Class pass and helping his elder brother in farming. Earlier, Nanda was working
with the Agriculture College, Pipri, Wardha for propagating the use of biological
pesticides among the village farmers. Her name was suggested for membership, as
she is a widow, and holds land below 5 acres. She was invited for the first meeting
of samiti formation where the project associate explained the purpose and aims of
the samiti and the criteria for inclusion of members. She was convinced about the
benefits of membership and she was happy to join the samiti. In the second meeting she was elected as President of the samiti.
After becoming a member of the samiti, she received training on sustainable
farming practices and on the importance of a kitchen garden. In the beginning,
other members of the samiti were unwilling to attend the meetings and village
level trainings, but slowly they realized the importance of the information provided
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by MSSRF. They have become aware of all the social, economic and environmental
benefits of using Nimastra and Bramhastra in place of chemical pesticides. After
understanding the benefits, members have hardly missed any training, meeting or
activity of the samiti.
Earlier the villagers used to tease her and other samiti members by casting doubts on the use of bio-inputs, as they may reduce production. But they are
now completely convinced of the benefits of adopting sustainable agriculture
practices that will not reduce their farm income. After Nanda became a CRP,
other women farmers approached her and requested her for formation of a new
samiti for them. This was a joyful moment for her. As a CRP, she joined the exposure visits to nearby innovative farmers and seed banks, which she otherwise may
not have known about. After consulting samiti members in monthly meetings
about establishing a seed bank, Nanda volunteered to take the responsibility of
maintenance of the seed bank. But her difficulty was the unavailability of space
for the seed bank. So Mala Dambhare came up with a solution. She was ready to
spare space in her house for seed storage. Her name was supported by other samiti
members as she maintained the best kitchen garden. So the seed bank came to be
coupled up with a model kitchen garden demonstration. Now the seed bank is in
the house of Mala and Nanda holds the responsibility of management of the seed
bank. They have collected 17 types of seed till date.
She uses Nimastra and Bramhastra on her own farm, because of which she was
able to save the input cost of farming. White fly attack on cotton was not arrested
even after spray of chemical pesticides, and this was minimized by using yellow sticky
traps. She cultivated a healthy crop of soyabean by adhering to proper seed treatment
before sowing. Due to organization of activity of Diet Display and Vanabhojan, she and
other villagers got information on linkage between health and a balanced diet. They
arranged a blood testing camp, because of which all women villagers got a chance to
know their haemoglobin level and also got medicines and dietary advice to improve
their health. They also organized veterinary camps where all the village domestic
animals were vaccinated and the sick animals were medically treated free of cost.
Nanda attends the Gram sabha along with other samiti members. She has
become a respectable personality in the village because of the knowledge gained
by attending different trainings and exposure visits organized by MSSRF. She
is happy to be chosen as a ‘resource person’ because of which she got a chance
to work for the village, benefiting the needy people. In future, Nanda wishes to
spread awareness about entitlements with respect to government schemes. She
feels that for this, MKSP should provide an information book on government
entitlement schemes and frequent training on Mahila Adhikar. She also feels that
health camps should be organized periodically for women at the village level.
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Chaya Ghuse
Community Resource Person for Ekurli, Talegaon & Neri

Age			

40 yrs

Caste Group		

SC

Marital Status		

Married

Name of Samiti		

Jagrut Mahila Shetakari Samiti

Name of Village		

Ekurli

Landholding		

3.5 acres

Date of Joining MKSP

2010

“If one stops learning it means that one almost stops living. MSSRF has once again drawn
us into the learning process and has brought us back to life”

Chaya Ghuse completed her education up to 12th Class and is married to a farmer
who is educated up to 4th Class. She has two daughters and one son. Her elder
daughter holds a diploma in agriculture and is studying in the first year for a
degree in arts. Her younger daughter is also in the first year of bachelor degree of
arts. Her son is in the second year of bachelor of agricultural science. Chaya and
her husband together cultivate their own farm.
In 2011, when MSSRF held a meeting in the village, the idea behind formation
of a samiti was explained. She was identified by MSSRF and the Sarpanch of the
village for inclusion in the samiti, as she holds land below 5 acres and belongs to
family of scheduled caste. Chaya was impressed by the concepts and eagerly joined
the samiti.
To begin with, the members and non-members were doubtful about the idea of
replacing conventional farming techniques with sustainable agriculture practices.
In their view, this may reduce their cotton production and prove a great loss to
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the small and marginal farmers. But slowly, they were convinced by the systematic
training organized by MSSRF staff through video shows, exposures, awareness etc.
They gained confidence to adopt the sustainable agriculture practices as advised
by the resource persons and MSSRF staff. Now they rarely miss any monthly
meeting, thinking that they will miss valuable information.
Initially, Chaya was not confident about working as a community resource
person. But with the support of samiti members, family members and MSSRF staff,
she accepted to work as CRP. As a CRP, she got a chance to attend the training and
meetings at the district level. This was a positive step in her life, as she learned to
travel alone in the district, as well as to neighbouring villages. She is now happy
to be engaged in such good work, helping the women in need. As she receives an
honorarium as a CRP, she is able to support her children for their education.
She cultivates cotton, soyabean, wheat, Bengal gram and sugarcane as main
crops. She is practicing sustainable agriculture on her farm. She used fertilizers as
per recommendations, after soil analysis. She prepares integrated fertilizer, which
contains chemical fertilizers mixed with farm yard manure. She uses Nimastra,
Bramhastra and Nimarka for controlling pest attacks, along with sticky traps
and bird stands. All these measures reduced her input cost on the farm without
compromising on productivity. She received seeds of various food grains for mixed
cropping, which she has sown in her farm. She also received seeds of wheat and
Bengal gram varieties from MSSRF. She is very eager to witness the healthy growth
of crops in her field. She is sure of having higher yields this year. Adopting these
practices makes her feel that she is working to conserve nature by protecting
friendly insects and arresting pollution of the farm environment.
Chaya also has a kitchen garden, which is full of fruits and leafy vegetable
through 8 months in a year. She purchased a Sarai cooker, which is saving her
cooking time and fuel cost. She is content with that because now she is able to
serve her family healthy food.
She feels that the formation of a federation at the cluster level will help
f armers to retain their produce and await profitable rates. She wants to help
women in the formation of such a federation. She feels that MSSRF should help to
make the first move. Secondly, she would like MSSRF to set up a common facility
center that lends agricultural implements to needy farmers up in her village.
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Jayashri Lokhande
Community Resource Person for Amboda, Dahegaon (Miskin) & Amala

Age			

32 yrs

Caste Group		

SC

Marital Status		

Married

Name of Samiti		

Jagrut Mahila Shetakari Samiti

Name of Village		

Amboda

Family Landholding

4.5 acres

Year of Joining MKSP

2011

“Its only because of MSSRF that I could do my bit to bring relief to the farming community
and put a smile on distressed faces”

Jayashri Lokhande has passed 11th Class, and is married to a farmer who is also
educated up to 11th Class. She has two children – the elder son is in 8th and
younger son is in 4th Class. Besides taking care of their farm, her husband also runs
a kirana store at home.
With the help of the anganwadi worker, MSSRF staff called a meeting of women
farmers in the village in 2011. She was also called for the meeting, as she is holding
land below 5 acres. In the meeting, after illustrating the purpose of formation
of samiti, her name was suggested for inclusion as a member. After knowing the
benefits of joining the samiti, she joined with enthusiasm and curiosity.
Through the information gathered in the samiti meetings on important issues
like their entitlements, kitchen gardening and other health related issues, Jayashri
found that her knowledge increased immensely. The activity of interface, in which
the government officials are invited to come to the village to interact with samiti
members, has helped her in getting her entitlement as well as in increasing her
self confidence. She has overcome the fear of talking with government officials.
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Initially, the neighbours were always questioning her about the financial
 enefits of the samiti. But slowly they understood the importance of becoming a
b
member and started to take interest in the activities.
As a CRP, Jayashri coordinates with three villages, Amboda, Dahegaon (Miskin)
and Amala, extending support to nearly 100 women members. She really enjoys
her work, happy in the knowledge that she can bring a smile to the distressed
faces and deliver answers to the questioning faces. She has friendly relations
with all samiti members, VRPs and MSSRF staff. While extending information
on various issues, she also tries to help out with personal problems of the samiti
members by giving them emotional support. She shares and gives credit of her
success or achievement of her work to all samiti members. She is happy that she
got a chance to get associated and extend valuable information to the needful
women farmers.
It is only because of MSSRF that she learned better health and sanitation
habits. She had grown a kitchen garden because of which she and her family
could eat green, fresh and non-poisonous vegetables, available in plenty. She has
a thriving kitchen garden in which she has sown the seeds of snake gourd. She
is the only person who has cultivated and consumed snake gourd in the village.
The rest of the villagers are reluctant to consume this vegetable due to some
misconception. Jayashri created awareness about the nutritive importance of
snake gourd and distributed surplus of the vegetable among the neighbours. She
collected this seed from the farm of Sakharkar during the exposure visit to Bhili.
When a discussion was initiated in the samiti meeting for formation of a seed
bank, her name was the first in the recommendations list. She was also eager to
undertake the activity of seed bank out of her own interest. Availability of snake
gourd seed is the differentiating identity of her seed bank. She had collected
13 types of seeds for her seed bank – 12 types of vegetable seeds, 2 types of
legumes and 1 trap crop, Deccan hemp.
She has two oxen, two cows and four calves. She made compost with dung and
other waste material as per the training received from MSSRF and utilized it in
her farm. She also prepared and sprayed Nimastra and Bramhastra on cotton and
pigeon pea crop and benefited by minimizing the pest attack. Secondly, she also
used sticky traps and pheromone traps for controlling pests. She and her husband
are happy that with proper guidance they are able to minimize the input cost on
fertilizers and pesticides. Jayashri’s husband was tired of borrowing from money
lenders and banks. He supported her in following sustainable farming practices,
knowing that it will substantially lower costs without compromising on the income.
In the absence of knowledge on sustainable agriculture practices, farmers were
using chemical fertilizers and pesticides and often the quantities were much more
than required. This increased their input cost and lessened their profits. But after

Reflections of Women Farmers

41

adopting sustainable agriculture practices on their 4.5 acres of land, their costs
were reduced and earnings increased substantially.
Jayashri has availed of the health insurance card of Mahatma Gandhi Institute
of Medical Sciences, Sevagram, at a 50% concession in amount with MSSRF’s
facilitation. She purchased a Sarai cooker with the subsidy and uses it to serve her
family warm and nutritious food, besides saving fuel.
As she gets information on government entitlement schemes, she helps
the elderly villagers in availing of the Old Age Pension Scheme. She carefully
monitored the water supply systems and took care of proper purification of the
drinking water sources. Earlier she was quite diffident, but the exposure to various
trainings by MSSRF has given her the confidence to visit the Anganwadi, school,
Gram Panchayat and even Panchayat Samiti and Zilla Parishad, to get information
on different entitlement schemes. It is also to Jayshree’s credit that she, along with
other samiti members, persuaded the Sarpanch and the Gram Sevika to conduct
the Gram sabha in their village Amboda, while the usual practice is to hold the
Gram sabha in Dahegaon Miskin, the main Panchayat village. Yielding to their
request Ms. Manoram Ruikar, the Sarpanch conducted the Gram sabha in May
2012 at Amboda. The preparations for conducting the Gram sabha were made
by Ms. Bobade, the Gram Sevika and several specific issues pertaining to Amboda
village were taken up for discussion. Being aware of the fact that the Gram sabhas
should be held in rotation across different villages and demanding proper
implementation of the rule is surely a sign that these women farmers are treading
the path towards empowerment.
Organization of a blood testing test camp helped village women to get to know
their haemoglobin level and they received medical advice.
Jayashri now feels confident that she can extend the work of MSSRF to many
more women farmers. She wants to create awareness about the government
entitlement schemes among the villagers and help them benefit from the schemes.
Similarly she also wants to spread the message of health and sanitation among
the villagers. For achieving this task she feels that MSSRF should provide the
Entitlement Passbook at the earliest.
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Sujata Tamgadge
Community Resource Person for Sonegaon (Station), Ashta & Alipur

Age			

25 yrs

Caste Group		

SC

Marital Status		

Married

Name of Samiti		

Jagrut Mahila Shetakari Samiti

Name of Village		

Sonegaon (station)

Landholding		

5 acres

Year of Joining MKSP

2011

“Only because of MSSRF I am able to help in decision making with respect to agricultural
interventions in our own farm”

Sujata Tamgadge has completed her formal education up to higher secondary
level and holds a diploma in tailoring, a diploma in embroidery, a diploma as a
craft teacher and a diploma in education. She is married to a farmer who is
educated up to 12th Class. Besides farming, her husband works for Kamalnayan
Jamnalal Bajaj Foundation, as a field supervisor. Sujata, in her spare time, takes up
tailoring jobs. She has a daughter studying in nursery class.
MSSRF staff had a discussion with Upa-Sarpancha of the village and called for a
meeting of women farmers in 2011. Sujata was also invited, as she holds land below
5 acres and belongs to a Scheduled Caste family. On coming to know the details
during the samiti meeting, she was well convinced of the benefits of becoming a
member and so eagerly joined the group.
The non-members tried to dissuade her from actively participating in the events
and meetings of the samiti. Because of this, she was in a confused state. But slowly she
regained her faith in the samiti, as she understood the importance of information
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delivered in the meeting. She started to practice sustainable agriculture on her farm.
Increased income and healthy growth of crops itself convinced everyone and they
started taking interest in the village level interventions of MSSRF.
Sujata’s decision to apply sustainable agriculture practices on her farm proved to
be an inspiring example in her village society. MSSRF requested her to be a CRP. With
the support of all samiti members and her husband she joined as a CRP. As a CRP, she
is covering three villages and seven samitis. Her friendly disposition makes it easy for
her to interact with the VRPs and MSSRF staff and she is able to organize events and
trainings at the village level successfully. She is happy that she can spread the message
of sustainable agriculture and have lots of friends inside and outside the village.
Sujata organized blood testing, soil testing and veterinary camps in her village.
After receiving soil testing reports and with guidance from MSSRF staff, farmers
were able to save cost on purchase of chemical fertilizers. The health camps for
villagers and their domestic animals are helpful to know the cause of ill health and
medical advice for improving health.
She is practicing sustainable agriculture in 2 acres of land. First of all, she
tested her soil sample. Then she prepared farm bunds and contour bunds in the
field. This helped her to conserve the soil and increase moisture holding capacity.
She stopped using chemical fertilizers. She enriched the soil with organic manure.
She adopted the use of biological pesticides– Nimastra and Bramhastra instead of
chemical pesticides. She uses sticky traps and bird stands for controlling pests.
This practice helped her to curtail loss in income. She obtained seeds of wheat
and Bengal gram from MSSRF and has sown them on her farm. She is now happy
to see the healthy growth and increased output of crops. Before sowing of seeds
of any crop she undertakes seed treatment. She received nearly 15 types of seeds
for mixed cropping which include green gram, black gram, cow pea, til, corn,
sorghum and vegetable seeds along with seeds of trap crop like marigold, etc.
Mixed cropping was helpful in increasing the household’s food grain availability
and in contributing to the soil fertility, due to admixture of crop residue in the
soil. By adopting mixed cropping, she feels she was able to minimize pest attacks as
compared to the mono-cropping pattern.
By adopting all these practices, Sujata has been able to bring down the cost
of cultivation. This in turn helped her in paying back the loan borrowed for
farming. She got seeds for growing a kitchen garden and the guidelines for
proper maintenance, along with its importance from a health point of view. She
prepares the meal using a Sarai cooker and fresh vegetables from her backyard.
She is happy to notice that her family is appreciative of her tasty and healthy
food. She is well aware that the Sarai cooker preserves the nutrient value of the
food and organically grown green leafy vegetables help to maintain good health
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of the family. This holistic approach changed the environment at home by filling
it with happiness and smiling faces. Now she is eager to invite and receive guests
in the house. Sujata’s family members are treated with respect in the society and
everyone raise their hands at them in greeting at road side meetings.
Sujata gives credit for her happiness to MSSRF. Only after joining the samiti
she learnt about the concept of sustainable farming. She receives updates regarding farming from MSSRF on her phone as text and voice messages. Knowledge
gets updated by reading monthly newsletter “Amachi Gram Gatha” circulated by
MSSRF. She recalls that before joining the samiti the subject of discussion among
the women centred around cooking and caring for children. But now, they talk
on a variety of subjects like agriculture, importance of diet, kitchen gardening,
weather, food security, entitlement schemes, water and sanitation, etc. Women
farmers are being exposed to different farming systems through exposure visits.
Because of this,they are able to make a confident move towards sustainable
agriculture practices.
The experience of working as a CRP increased her confidence to travel alone
and speak in front of a crowd. She wants to motivate some of the women for
preparation and sale of biological pesticides. This may help in overcoming the
shortage in availability of bio-pesticides and encourage adoption of bio-pesticides
on a large scale. She also feels that women farmers should get guidance from
MSSRF for starting small scale enterprises that would provide an opportunity to
have an additional source of income to the family. She also wants support from
MSSRF for establishing a common facility center in her village.
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Pratibha Nakhale
Community Resource Person for Chikana, Sawangi (perka) & Kalamner

Age			

36 yrs

Caste Group		

SC

Marital Status		

Married

Name of Samiti		
				

Jagrut Mahila Shetakari
Samiti

Name of Village		

Chikana

Family Landholding

3 acres

Year of Joining MKSP

2011

“I feel like a free bird because now I am independent. This has been possible only after I came
in contact with MSSRF and became a member of samiti”

Educated up to HSC level, Pratibha Nakhale is an Asha Worker of the village.
She holds a diploma in tailoring and has availed of a tailoring machine through
a government scheme. She is married to a famer who is 10th Class pass and
holds a diploma as an electrician. Besides farming, her husband also works as
an electrician in the village. She is a mother of 2 children. Her elder son is in
12th Class and younger daughter is in the 10th Class.
She was invited to the meeting organized in the Gram Panchayat, where MSSRF’s
staff discussed about MKSP and samiti formation in the village. After knowing the
benefits, Pratibha consented to join. Initially, the samiti members and non-samiti
members were ignorant about the importance of team-building in the village. They
were unable to see that there are benefits they can get by applying the knowledge
gained in the meetings. Pratibha recalls one experience which helped a lot in
getting rid of misconceptions among the people. Once she went alone to meet
the Patwari of the village for availing details of her land from the land register. The
Patwari told her he was busy, and asked her to come again another day. She again
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visited the Patwari the next day. Once again he asked her to come again after two
days, saying he is very busy in his work. Pratibha was upset by his behavior. She came
to visit Patawari again several times, spending her time and money, and still he did
not heed to her request. Then the next time she asked two other samiti members to
accompany her and again went to see the Patwari. This time, he paid attention and
his response was positive. She shared this experience with other samiti members,
and they were all quite convinced about the value of team strength and stopped
raising doubts regarding the benefits of a samiti.
Considering her efforts and skills for organization of village level trainings
and motivation of women farmers, Pratibha was asked to join as a CRP. She was
happy to get a chance to work for the society, that too in association with such an
esteemed organization. She feels that working in association with MSSRF raised
her position in society and she is given more respect. She gives credit for her work
achievements to the team of VRPs who are sincere in following instructions and
work enthusiastically. As a CRP, she frequently visits innovative farmers around the
district and outside. This enriched her knowledge and provided her with valuable information to be propagated among the villagers. Besides complaining about
their mothers-in-law and sisters-in-law, women now have many important issues to
talk about during their home visits, including subjects like sustainable agriculture
practices, food security, health and sanitation, kitchen gardening, entitlement
schemes, women empowerment, etc.
Pratibha’s husband was unhappy about borrowing loans for farming. She
assured him that adopting practices of sustainable agriculture would reduce
the input cost of farming. He supported her and helped her adopt some of the
practices of sustainable agriculture on their farm. She added chemical fertilizers as
per recommendations after soil testing. She prepared integrated compost i.e. farm
yard manure mixed with chemical fertilizers and used it in the field. This helped
to reduce the cost of fertilizers. Instead of using chemical pesticides, she used
Nimastra and Bramhastra for controlling pests, along with sticky traps, pheromone
traps and bird stands. She said that she could see birds resting on birds stand and
picking up worms from the crops. Bird droppings also helped to increase the soil
fertility. She treats the seeds with Bijamruta before sowing. This helped to save
the seeds from attack of ants and birds before germination and promoted quick
sprouting of all seeds into sturdy seedlings. She adopts crop rotation to maintain
the fertility status of the soil. Adoption of all these practices helped her to reduce
input cost of farming with optimum yield. This in turn increased the net profit
from farming. She is happy and fulfilled to see the thriving farm.
Pratibha grows a kitchen garden in her backyard as per the trainings received
from MSSRF. She is well aware of the fact that eating fresh, green and plenty
of vegetables promotes good health. She can now take care of health of her
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a dolescent daughter by serving her better nutrition and ensure a bright future.
The awareness about sanitation and water purification helps her to improve
sanitation habits which in turn help her to maintain good health of her family. She
cooks her meals in the Sarai cooker. After seeing that using a Sarai cooker saves
time and fuel, the demand for the cooker from non-samiti members increased.
This is a good indication that they are carefully observing the activities of the
samiti and want to get involved in the events.
Her interest in seed bank activity increased after her participation in the
e xposure visit to the farm of Ramesh Sakharkar. This exposure visit radically
changed her vision by showing her the importance of preserving indigenous local
seed varieties which face the danger of being lost forever and making farmers
dependent on multinational companies. Secondly, risk lies in purchasing those
varieties of seeds that are not suitable to local climate conditions. Pratibha came
forward for taking responsibility of maintenance of a seed bank. She has collected
and preserved 8 types of seeds.
Medical camps for blood testing helped all the women and adolescent girls
know their haemogloblin percentage in the blood. Creating awareness about
health of adolescent girls helped them and their mothers to maintain their health.
Awareness training on Panchayat Raj created alertness among the women about
their rights and importance of their presence in the Gram sabha. The team building in the village due to the samiti formation gave them courage and confidence
to raise their issues in the Gram sabha.
Pratibha wants to create awareness among the women about different entitlement schemes and help them get the benefits. She wants to continue with awareness creation about adopting sustainable agricultural practices, as well as kitchen
gardening for nutritional food security. For this, she wants the support of MSSRF,
in terms of providing training and in providing suitable seeds.
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Malu Kakde
Community Resource Person for Chana Takli, Sonegaon (Bai) & Adegaon

Age			

30 yrs

Caste Group		

OBC

Marital Status		

Married

Name of Samiti		

Jagrut Mahila Shetakari Samiti

Name of Village		

Takli (Chana)

Family Landholding

2 acres

Year of Joining MKSP

2011

“I am happy that I can fight for my entitlements and help others do the same, with the weapon
of concrete information. This is possible only because of the awareness created by MSSRF”

Malu Kakde is 30 years old, and educated up to 11th Class. She is married to a farmer
who is 9th Class pass. Malu holds a diploma in tailoring. She belongs to the Tirale Kunbi
community and lives with her mother-in-law and father-in-law, along with her husband
and two children. Her elder daughter is in 4th and younger son is in 3rd Class. She
availed of a house under Indira Awas Yojana. Both husband and wife cultivate their farm.
She was contacted by MSSRF staff and informed about the concept of MKSP
and samiti. Being one of the dynamic people of the village, she quickly agreed
to join the samiti. She was invited to the meeting of the samiti formation, along
with other eligible women to be included in the samiti. In the meeting, as she was
already familiar about the concept of samiti formation, she helped the MSSRF staff
in motivating the women to join the samiti by outlining the many benefits. After
the samiti was formed, Malu was elected as its Secretary.
Initially, for monthly meetings, she had to call everyone. But afterwards, as they
became aware of the benefits of attending meetings, they hardly missed a chance to
attend the meetings. She feels she is very lucky to have a very supportive family. She
used to discuss the information gained in the meeting or training with her husband
and also help him take decisions about farming interventions. This helped her to gain
support of her family for attending trainings and exposure visits outside the village.
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Malu was at first diffident about working as a community resource person. But
with the support of samiti members and her husband, she gained courage and
joined as a CRP. Her confidence level rose gradually as a result of constant efforts
of MSSRF in terms of trainings, Mahila Melawas and district level meetings. Now
she is efficiently covering four villages as a CRP. Working as a CRP raised Malu’s
social status in terms of gaining respect and making friends. She is now frequently
communicating with government officials and availing help from government
agencies. She feels that working in other villages exposed her to the difficulties
and distressful conditions of the people. She is happy that she got a chance to
work for the good cause of empowering women farmers.
After soil testing was done in her farm, she reduced the use of chemical
f ertilizer as per recommendation. Then she replaced chemical pesticides with
Nimastra and Bramhastra, along with sticky traps and bird stands. All these practices
reduced her input cost of cultivation without compromising on yield. She initiated
the kitchen garden after becoming aware of its nutritional benefits and received
training on raising a kitchen garden. She purchased a Sarai cooker and uses it
regularly. She is well aware of benefits of using a Sarai cooker as it preserves the
nutritional content of the food. Cooking with a Sarai cooker saves her time and
quantity of fuel. She is now happy to serve her family ample, nutritious food, by
growing vegetables in her garden and using the Sarai cooker.
Women were not happy to attend the Gram sabha meetings, as the timings
were not convenient to them, and they are not aware of their duty. To solve this
difficulty, Malu communicated with the concerned persons and asked them
to organize the Gram sabha at a time suitable to women. She gives credit for her
courage to MSSRF’s training on Panchayai raj. Now the Gram sabha organizes meetings at times suitable to women, and women are also well aware of their duty to
attend. They raise their difficulties and problems in the Gram sabha, thus contributing to the development process of the village.
Malu received overwhelming response to the various medical camps organized
at the village level, like the blood testing camp for women and the vaccination
camp for domestic animals. Her heart overflowed with joy when people thanked
her and requested her to organize such events regularly at the village level.
She feels sad about the villagers whose houses are situated on the low-lying
areas, which are prone to flooding during the rainy season, thus causing much
misery. She wants to help them avail the housing schemes of the government.
She also wants to create awareness about the different entitlement schemes of the
government. For this, she feels that MSSRF should provide her the entitlement
pass book. As the women of the village have to travel long distances for grinding
wheat flour, she feels that one of the samiti members should get help for starting a
grinding mill, which will help reduce the drudgery for them.
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Vandana Kute
Community Resource Person for Jalka, Warna & Krushnapur

Age			

38 yrs

Caste Group		

OBC

Marital Status		

Married

Name of Samiti		

Jagrut Mahila Shetakari Samiti

Name of Village		

Jalka

Landholding		

3 acres

Year of Joining MKSP

2011

“I feel supported and empowered after joining the samiti. I am thankful to MSSRF for
offering an opportunity to work for advancement of our society”

Vandana belongs to the community of Khaire Kunbi. She completed her education
up to HSC from Muktta Vidyapith. She holds a diploma in tailoring. She is an
Asha worker of the village. She has the experience of working as a Shishu Raksha
in the project run by community medicine department of Sevagram hospital. Her
husband is educated up to 9th Class. Besides cultivating a farm, the family owns
a thresher and a tractor, which they rent out to farmers. She also runs a small
enterprise of selling ice candy at home. She is a mother of 3 children. Her elder
daughter is in 12th Class, younger son is in 9th Class and youngest son is in 7th Class.
When MSSRF organized a meeting in her village, she participated in the
 eeting with active interest. After discussions about the concept of the samiti
m
formation, she was asked for her consent for joining samiti. She was happy to join
the samiti. Later on, she was selected as the Secretary of the samiti.
She shared her experience of the first meeting she had with the Adivasi
c ommunity. It was evening and all members were gathered together. They noticed
a crowd marching towards them with stones in their hands. They threw stones
at them. She had carried a solar lamp with her which was broken by one of the
stones. But the samiti members were not demoralized by them. Next day, they
again gathered and conducted a meeting. This was possible only because the samiti
members were determined to overcome their difficulties through their unity.
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Today, looking at the effective working of the samiti and the overall development
of the village, as well as the improvement in financial status of the families, the
villagers are impressed and have begun to co-operate with the activities.
Considering her courage and determination, she was requested to work
as a CRP. She holds responsibility for three villages. She stated that it is difficult
to travel to the villages because of lack of proper transportation facilities. Many
times she is late returning home. At such times she has to ignore the demoralizing
comments of her family members. She said, ‘I accepted the CRP position to work
for the deprived, and I am responsible for dissemination of information to them.
Now it is my duty to work with full devotion without giving any excuses.’
Vandana maintains friendly relations with VRPs, staff members, samiti
 embers, Panchayat samiti members and government officials. She says that she
m
feels honoured when samiti members and VRPs await her arrival and look forward
to receiving new information from her.
After receiving information about entitlements Vandana motivated villagers and
helped them to avail of the schemes of the agriculture department. They were able
to procure a spraying pump and diesel engine through the schemes. Samiti members
jointly visited the Tahsildar and availed of the Antodaya and Niradhar pension schemes.
They also constructed wells in their farms through MGNREGS. She facilitated a samiti
in obtaining a grain cleaning machine through the government scheme.
Vandana also motivated the villagers to construct latrines through the government
schemes. She helped to construct 100 latrines in village Jalka, thus covering almost
half the population of the village. She is still motivating the remaining villagers to have
latrines in order to stop outside defecation. As a result of orientation of samiti members on the importance of hygiene for maintaining good health, all samiti members,
along with non-samiti members now clean up the village frequently. She states that this
is possible only because of team building through formation of a samiti.
She adopted practices of sustainable agriculture in her farm. She got her soil
sample tested. She prepared and used vermi-compost and built contour bunds on
her farm and cultivated fodder grass. This helped to arrest soil erosion and increase
moisture holding capacity of the soil. She is also cultivating fodder grass with seeds
given to her by MSSRF. Vandana tries out the mix cropping pattern on her farm. She
prepares and uses bio pesticides– Nimastra and Bramhastra instead of chemical pesticides. She uses sticky traps and bird stands for controlling pests. All these practices
saved her input cost of cultivation and increased fertility of the soil. She purchased
a Sarai cooker and is happy to use it. She grows a kitchen garden in her backyard as
per the guidance of the MSSRF. She is delighted to see the lush greenery around her
house. This garden also supplied plenty of healthy vegetables for her family.
She wants to propagate information regarding the government schemes.
For this, she feels that MSSRF should supply an information book to them. She also
wants to have a common facility centre in her village, so that everyone will be able
to have timely access to farming tools, to minimize the risk factor in farming.

52

M S Swaminathan Research Foundation

Kalpana Kshirsagar
Community Resource Person for Kurzadi (Fort), Waifad & Lonsawali

Age			

28 yrs

Caste Group		

OBC

Marital Status		

Married

Name of Samiti		
				

Savitri Jagrut Mahila
Shetakar Samiti

Name of Village		

Kurzadi (Fort)

Family Landholding

3 acres

Year of Joining MKSP

2011

“Helping the needy is like worshipping God. I am deeply thankful to the MSSRF for making
me resourceful so that I am able to render the help or Seva to the society”

Kalpana is 12th pass from the Faculty of Arts and belongs to community of Dhobi.
She is married to a farmer who is 4th Class pass. Her family comprises herself, her
husband and their two children. The elder boy is in 3rd Class, and younger girl is in
2nd Class.
The first samiti in Kurzadi was formed in the year 2008 and Kalpana was
c uriously watching the activities of the samiti. After realizing the benefits of the
samiti, she and 14 other women farmers went to the MSSRF staff and demanded
the formation of a second samiti in the village to include them. Then as per
social mapping and criteria of inclusion of samiti members, she and the 14 other
members were very happy to join the samiti.
After becoming a member of the samiti, she feels empowered by all the useful
information and different types of exposures she has received. She says she is
now confident that she can gather the information from any office, can collect and
submit the required papers for availing the schemes, as well as talk to government
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officials, Anganwadi workers, Patwaris, Gram sevaks, nurses, school teachers, etc.
Panchanyat Raj training boosted her confidence and now she takes active part in
the Gram sabha meetings. As a lot of information is gained through the samiti on
different useful issues like laws, entitlements and agriculture interventions, her
family is supporting her to participate in the activities and co-operating with her by
rendering help with the household work. Knowing the usefulness of the information she is disseminating among the people, neighbours are also kind to her and
take care of her children.
Kalpana has gained self confidence after becoming a member of samiti. As a
CRP, she covers three villages. It is a joyful experience for her, to work as a CRP,
helping the women farmers. Along with extending the information provided
to her by MSSRF, she also tries to help them in their personal problems. Because
of her experience of working with the three villages, she gained respect in her
society and nearby villages. She is also recognized by government officials as a
social worker.
She purchased a Sarai cooker at a subsidized rate. Use of this cooker saved fuel
and minimized drudgery of collection of fire wood. Along with saving time for
cooking, it also provided her family tasty and warm food. She can also carry the
cooker to the farm at lunch time. She has grown a kitchen garden and is able to
get fresh and green leafy vegetables in all seasons. This had also saved her money,
which she otherwise would have spent in purchasing vegetables from the market.
She values the training on kitchen gardening she received from MSSRF. She is
happy to learn that she can minimize iron deficiency by growing and eating green
leafy vegetables. Organization of blood test camp in the village increased awareness among the women regarding iron deficiency and a balanced diet. All villagers
benefited due to the organization of veterinary camps for domestic animals, where
all the domestic animals were vaccinated and treated free of cost.
Because of MSSRF’s training on Panchayat Raj, members of the samiti started
to participate in the Gram sabha. As a result, participation by women members, in
general, has increased in the Gram sabha.
After the experience of attending training on sustainable agriculture
 ractices, she is able to take part in the discussion on farming within her family.
p
She can now decide on which agriculture practice is to be adopted during times
of crisis. She considers herself lucky as she was selected and given a chance to
work as a CRP. In future, she wants to extend the concept of mixed farming for
self-sufficiency, as nowadays, the mono-cropping pattern is not meeting nutritional food security. She also wants to run a community facility center where
all village farmers will have the access to farming tools. For this she looks up to
MSSRF for support.
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Shubhanji Patil
Community Resource Person for Wabgaon, Bhidi & Ratnapur

Age			

20 yrs

Caste Group		

SC

Marital Status		

Married

Name of Samiti		
				

Jijayi Jagrut Mahila
Shetakari Samiti

Name of Village		

Wabgaon

Landholding		

3.5 acres

Year of Joining MKSP

2012

“MSSRF was with me when I was a child and helped me face difficult times. MSSRF
continues to be with me, guiding me through hurdles of life. A simple Thanks for such great
help is not enough”

Shubhanji Patil has passed higher secondary as well as a diploma in agriculture.
Her husband is 12th pass and works as an attendant in the Gram Panchyat, besides
farming. Shubhanji lives in a joint family of seven persons. Her family comprises
herself, her husband, father-in-law, mother-in-law, grandmother-in-law, brother-inlaw and sister-in-law. Her father committed suicide when she was a child and she
received an educational scholarship up to higher secondary level from MSSRF.
While MSSRF was making efforts to form a samiti in her village, she eagerly
joined the samiti, as she was familiar with the efforts and attention of MSSRF
towards families in distress. After joining the samiti, she learnt how to minimize
input costs without compromising on net earnings from cultivation. Due to various
trainings she received as a samiti member, she could participate in the discussions within her family pertaining to various farming operations. This is a great
achievement in her life. The information and training on growing a kitchen
garden taught her all the good tips for maintaining good health. She purchased
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a Sarai cooker at a subsidized rate. Her husband has understood the benefits of
information gained in the samitis (especially on sustainable farming) and has
stopped raising objections to her attending residential camps in Wardha town.
With the support of her family and samiti members, she accepted to work as
a CRP. As two samitis already existed in her village, the atmosphere was favourable for continuing the work. As a CRP, she covers three villages. She was confidently creating awareness among the women for adopting sustainable agriculture
practices and also on important issues related to healthy and happy living. She
is happy with the help extended by village resource persons in order to run the
programme or activities impeccably. She tries to address the various problems
faced by samiti members by coordinating with staff of MSSRF.
After joining the samiti and working as CRP, she became an important
 ersonality in the village. Villagers rush to her in search of a solution to their
p
problems regarding agriculture and government entitlements. They always stop
to greet her. She became a well known personality in her cluster of three villages.
After understanding the importance of sustainable farming, she immediately
adopted some of the practices. She stopped spraying chemical pesticides and
applied Nimastra and Bramhastra, along with pheromone traps and sticky traps
to control the pests. She strongly feels that giving up on chemical pesticides has
helped her to overcome some health problems like headache and uneasiness.
Subhanji lives in a joint family and uses a Sarai cooker, which saves her time
and drudgery of collection of fuel. Similarly by growing a kitchen garden, she is
able to serve sufficient cooked vegetables to every member of the family, along
with warm rice and dal cooked in the Sarai cooker. Access to fresh vegetables
from their homestead land has meant that the women of the household also get
sufficient serving of vegetables, says Subhanji.
Soil tests help the villagers to know the health of soil while blood testing camps
help to know the health of people. As appropriate recommendations are given
in the camps, women farmers are able to maintain soil health. Advice provided
by lady doctors during the health camps are found very useful by the villagers.
Similarly, a veterinary camp benefited them by free vaccination and treatment for
animals.
She wants to educate the women on the importance of a kitchen garden
for ensuring health and nutrition. Similarly, she wants to work for empowering
women and raising women’s leadership in different fields. She feels that there
should be a common facility center for lending agricultural tools in her village,
so that women farmers need not encounter loss, due to lack of availability of
farming tools.
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Ujwala Meshram
Community Resource Person for Sakhi, Loni & Zargad

Age			

28 yrs

Caste Group		

ST

Marital Status		

Separated

Name of Samiti		
				

Savitri Jagrut Mahila
Shetakari Samiti

Name of Village		

Zargad

Landholding		

Landless

Year of Joining MKSP

2012

“Happy days are short but distressful conditions persist for a long time. The warmth of a
friendly hand is a remedy for worry. For me the hand was extended by MSSRF”.

Ujwala Meshram is educated up to higher secondary. Her husband was a liquor
addict and his family was not supportive to her. Ujwala came to her mother’s house
when she was pregnant. During her pregnancy and after delivering a girl child,
her husband never visited her. He also refused to take her back to his village.
She was all alone in her miserable condition and managed the child on her
own. Unfortunately, her daughter is suffering from a brain disorder from birth.
Her daughter is now 5 years old, and attends nursery school. Ujwala belongs to
Pardhan, an Adivasi community. She stays with her mother, father, brother and
sister. Ujwala is an Asha worker as well as an agricultural labourer. She also undertakes tailoring jobs and stitches clothes for her neighbours. She availed of the
tailoring machine from a government scheme through Panchayat Samiti.
After knowing of her distressful conditions, she was invited for a meeting
for the formation of the samiti. She cleared all her doubts about the benefit of
becoming a member of the samiti. Then she joined the samiti with a lot of hope
and expectations.
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The non-samiti members did not know the benefits of becoming a member
of the samiti. In her absence, they discussed among themselves that Ujwala joined
the samiti because she is alone and nobody interferes in her activities. She bravely
faced these views and decided to convince them slowly and steadily. A day came
when her efforts bore fruit. She was successful in clearing their minds, and helped
them understand the importance of knowledge gained in the samiti meetings,
together with the support of MSSRF.
As a member of the samiti, she learnt all about sustainable agriculture
 ractices, growing kitchen gardens, government entitlement schemes, water purifip
cation and sanitation habits, etc. Involvement in the activities of the samiti helped
her overcome her sorrow, and diverted her mind and energy in working for the
welfare of human beings.
Ujwala is happy and can today enjoy sound sleep. Her involvement in work
has helped her regain her smile and courage to fight against troubles of life with
rational thinking. As a samiti member, she got a health insurance card of Sevagram
hospital at a concessional rate. Use of this card helped get her daughter’s medical
examination done at half the cost. Her daughter is slowly recovering from her disorder. Ujwala has no words to explain her joy.
With the support of samiti members and staff of MSSRF, she is working as a
CRP. As a CRP, she covers three villages. She is thankful to MSSRF for giving her
a chance to work with women farmers. Travelling to the villages tends to be very
exhausting as the transport is not frequently available and roads are not good. But
once she reaches the village and gets involved in the meeting, she forgets about all
the difficulties and worries she faced during her travel. She enjoys the excitement
of the samiti members after she trains them based on the trainings she received.
Organizing trainings at village level needs support and initiatives of all samiti
members, as well as the village level resource person. She feels lucky to have a very
supportive team of village level resource persons. Even if she is not able to practice
the sustainable agriculture interventions, as she does not own land, she takes
efforts to deliver information gained by her on adoption of biological pesticides,
insect traps, soil and water conservation, soil testing, use and preparation of
organic fertilizers, etc. to the samiti members.
She purchased a Sarai cooker at a subsidized rate. The cooker saves her fuel
and time. The cooked food remains hot until served. She also receives appreciation from her family for serving tasty meals.
Ujwala has a kitchen garden which she maintains as per guidelines given by
MSSRF and using good seeds. She is happy to see the lush growth of vegetables.
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She is able to serve sufficient vegetables to each of the family members and ensure
good nutrition too. She distributes the surplus vegetables to the neighbours and
relatives. This helps convince people about the importance of becoming a samiti
member.
Ujwala’s brother does farming on leased-in land. Soil testing helped him to
purchase only the recommended amount of chemical fertilizers and thus save
money. Ujwala draws inspiration from the trainings on Panchayat Raj and visited
the Sarpanch’s office and attended Gram sabha along with other samiti members.
They raised their problems before the Sarpanch and enquired about different
entitlement schemes.
Organization of blood testing camp and veterinary camp helped the villagers
to know their health status and taught them how to care for their domestic
animals. Soil testing and soil and water conservation demonstrations helped
farmers to understand and take steps to stop soil erosion and to increase soil
moisture holding capacity.
In future, Ujwala wants to create awareness about various entitlements. For this
purpose, she is awaiting the entitlement pass book that is under preparation by
MSSRF. She also wants the help of MSSRF for initiating a community facility centre
in her village.

